Christ Church
Celebrating 175 years serving Christ and Aylmer

Vestry Agenda - February 19, 2017
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Pledge of participants (circulated for signatures of attendees)
Opening Prayer by Chair Rev. Eric Morin
Appointment of Vestry Clerk by Wardens
Approval of Agenda
Approval of Minutes of Vestry, February 21, 2016
Omnibus Motion to receive 2016 Reports as circulated
• Rector’s Report
• Altar Guild
• Greeters
• Church & Hall Rental
• Sunday School
• Church Suppers
• Ottawa Anglican Cursillo
• Bellevue Cemetery

•
•
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•
•
•

Wardens
Bake Sale and Joys & Sorrows
Music
Bazaar
Horticulture
Global Outreach
Property Management

Approval of Financial Reports
Financial Statements 2016
Envelope Secretary
St. John’s Chapel
St. Luke’s Chapel
2017 Proposed Budget
Motion #1 Outreach Fund Allocation
Adoption of the Parish Operating Budget 2017
Appointment of Treasurer
Appointment of Parish Auditor for next year
Embracing God’s Future: Our Visioning and Missioning
Moving into 2017
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Embracing God’s Future - Moving Forward
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The Doxology
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Minutes: Annual General Meeting - Vestry
Sunday, February 21, 2016
11:30 a.m. to 2:30 p.m.
101 Symmes Street, Aylmer, QC

Attendees
Reverend Eric Morin, Chair
Eric Adam
Margaret Alexander
Mary Bodfish
Brian Boucher
Pierre Brisson
Dot Burton
Cheryl Byrne
Lillian Durr
Melvin Garner
Mark Gauthier
Pat Gauthier
Brian Gay

David Irving
Monique Morency
Sonya Picard
Stephen Picard
Marc Raymond
Patricia Rogers
Kathi Simpson
Heather Stronach
Paul Tonkin
Bob Wilson
Mary Wilson
Sandra Wilson, Scribe

1. Welcome and Opening Prayer
The meeting was opened with a prayer and the participants pledge sheet was circulated.
Sandra Wilson was appointed Vestry clerk
Motion: Mark Gauthier
2. Reports
Attendees were invited to read through and make comments on the 2015 reports.
2.1.
2.2.
2.3.

2.4.
2.5.
2.6.
2.7.
2.8.

2.9.
2.10.
2.11.
2.12.
2.13.
2.14.
2.15.
2.16.
2.17.

Rector’s report: no comments
Warden’s Report: no comments
Growing Together in Faith (GIFT): It was noted that that although the goal of $62,000 has not been
met, CCA would not owe the difference between the amount raised and the $62,000 goal to the
Diocese. Clarification will be sought to determine whether the campaign ends in 2016 or in 2017.
Organist Services, Review of Hall/Church agreements: No comments
Property Management: No comments
Music: No comments
Church and Hall Rental: No comments
Annual Bazaar: It was requested that the Bazaar Report be amended to include thanks to Maureen
and Kathleen Macdonald for their contribution of the runner and matching napkins. Rev. Eric also
mentioned that Sandra Wilson had resigned from her position as Bazaar Coordinator but would be
available to assist with the event.
Altar Guild: A typographic error was noted in the report that should read; “March, St. Johns” rather
than “Mach, St. Johns”.
Greeters: It was requested that the report be amended to amend the spelling of Sonia to Sonya and
to remove the second reference to Sonya, since her name appears twice.
Children’s Program: No comments
Sunday School: No comments
Coffee Sunday: No comments
Cursillo: One member noted that he had gone to Cursillo and loved it. No other comments were
made.
Communications (Sunday Bulletin, Website, Facebook): No comments
Joys & Sorrows: No comments
Bake Sale: No comments
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2.18. Restoration Project: No comments
2.19. Masonry Inspection/Condition: Bob Wilson reiterated that he would be unable to commit to this
project and that a team would be required to care for this issue.
2.20. Bellevue Cemetery: No comments
2.21. Screening in Faith: No comments
2.22. Horticulture: No comments
2.23. Treasurer’s Report & identifiable givers: It was noted that some givers gave financial gifts through
Canada Gives and through the United Way/Centraide (Government of Canada Charitable
Workplace Campaign - GCWCC). During a brief discussion, it was noted that the United
Way/Centraide, a percentage of the amount given was used for the administration of this program,
with the rest of the donation going to the designated charity.
Reverend Eric gave thanks for and blessings to all who minister in our church for their sustained and joyful
effort.
3. Moving Into 2016
3.1. Motions
Motion 1: to expand the Bazaar Committee to include three more persons
Motion 2: to hold the Bazaar on the Saturday, one week before Thanksgiving (October 1, 2016)
Motion 3: to receive Vestry updates throughout the year to enhance communication.
Motion 4: to include pictures of or links to artistic creations by members of the congregation
Discussion took place and requests were made regarding communication – notably to include
information in the Bulletin about Outreach and finances be provided quarterly and to consider
holding a day-time, public Parish Council meeting after Church service. Rev. Eric noted that the
Parish Council and Corporation would resume updates. The four motions were made by Sandra
Wilson. All were in agreement with these motions.
3.2. Adoption of the Parish Operating Budget for 2016
Rev. Morin opened this report by mentioning that the Bishop was pleased that our finances are
showing signs of stability. Mary Wilson, Treasurer, went through each line item and answered
questions about the draft Budget, noting the following:
▪
▪
▪

▪

The line item Open Donations indicates cash received by non-identifiable givers.
The donations received under line item Other Revenue, were donations made through other
charitable organizations, such as from Canada Helps and the United Way.
Patricia Rogers provided information on the Aylmer Scouts (Scouts Canada) and the need for
donations. After a brief discussion, it was agreed that $100 would be added to the draft Budget to
be given to the Aylmer Scouts as part of CCA’s commitment to support our community. Motion:
Eric Adam; Second: Dot Burton
Mark Raymond brought forward an idea to enhance our outreach by giving all open offerings to a
charity/charities of choice. After discussion, it was agreed that given the current deficit, all open
offerings from July to December would be given for outreach. The Parish Council would triage a
list of potential charities and would present the choices at the 2017 Vestry meeting, at which time a
decision would be made. A motion was made to accept the budget with the amendments indicated
above.
Motion: Mary Wilson; Second: Mark Gauthier

3.3. Appointment of a Treasurer (deferred): Reverend noted that Mary Wilson would be resigning from
her current role as Treasurer in May 2016. We give thanks to Mary, who has been Treasurer for
many years, for her dedication and for her excellent work. At this time, no one has volunteered to
take on this role.
3.3.1. Rev. Eric also noted that Dot Burton had stepped down from her role as donation envelope
coordinator. Meeting attendees expressed their grateful thanks and admiration of Ms. Burton’s long
service (over 50 years) with a standing ovation.
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3.4. Appointment and Election of Wardens (nominations): Kae McColl and Heather Stronach have both
resigned from their positions as Wardens. Rev. Eric thanked Ms. McColl and Ms. Stronach for their
dedicated service. Mark Gauthier agreed to continue a second year as Rector’s Warden. Heather
Avery, a former Deputy Peoples’ Warden, has accepted the position of Peoples’ Warden (Rector’s
Warden). Brian Scott was appointed by Reverend Eric to serve as deputy rector’s warden. Paul
Tonkin, who was nominated at the Vestry meeting to the position of Deputy People’s Warden,
accepted this responsibility. Nomination: Bob Wilson; Second: Lee Dagenais.
3.5. Appointment of Lay Members of Synod: Mark Gauthier and Brian Gay attended Synod in 2015.
Brian Gay accepted his election to Synod. Attending the 2016 Synod will be Heather Avery. Mark
Gauthier and Paul Tonkin accepted the responsibility to alternates. All were in favour.
3.6. Appointment and Election of Parish Council Members: members of the 2016 Parish Council are
Brian Gay, Mel Garner, Steven Picard, the Wardens and Deputy Wardens, Carolyn Spry
(Secretary), and Rev. Eric. Eric Adam and Anne Boucher both stepped down from the Parish
Council. Rev. Eric thanked them both for their service on Parish Council in 2015.
3.7. Appointment of Parish Auditor for next year: the appointment of the parish auditor was deferred.
The 2016 auditor will be Ken Parker.
A motion was made to approve the reports – Motion: Rev. Eric Morin; Second: Mel Garner.

4. Other Business
4.1. Embracing God’s Future: Rev. Eric noted that 2015 had been a year of transition. A lot of work had
been done behind the scene, looking at Christ Church, where it has been and the direction in which
it should go. Rev. Eric met with the Bishop, who was very excited about the transition/culture shift.
Some of subjects that were looked at this year were financial, e.g., repurposing the property,
engaging the Aylmer inter-faith community, raising our profile in the community, outreach, lifelong
formation that is multi-generational, deepening faith, worship, and stewardship. As well,
discussions about hospitality, and communication – including as a means to raise our profile in the
community, and how these are currently managed also took place. As recommendations come
forward, they will be disseminated and the congregation at large will be consulted.
4.2. Upcoming Events: Each year there are several events such as the Plant and Yard Sale; Strawberry
Social; Spring Concert; Welcome Back; Stewardship (October); Blessing of the Animals; Lessons
and Carol Service; Annual Bazaar; Easter Sunrise Service; Theme Dinner; and Shrove Tuesday.
Rev. Eric asked meeting attendees to consider these events and whether these events should all go
forward, and if yes, what responsibility the congregation is willing to take on to ensure these events
take place. Further consultation will take place during the year.
4.3. Sabbatical: Rev. Eric indicated that he will be taking a three-month sabbatical in the summer of
2016. The sabbatical will allow him to meditate on his ministry in order to help Christ Church
Aylmer in its transition – to move forward and to grow. The Anglican Church provides this
opportunity for priests to take a sabbatical of three months for every seven years period of service
to encourage continued wellness in their ministries. No travel allowance is included as these monies
are allocated to pay for the supply priests. Rev. Eric has arranged for priests (Michael Fleming,
Kevin Flynn, Don Tudin, Christine Jannasch and David Oliver) to lead the service and will make
arrangements for emergency supply of priests and wardens during his three-month sabbatical.
4.4. Date for Vestry 2017: February 19, 2017, was set as the date for Vestry 2017.
5. Adjournment
The Vestry meeting was adjourned at 2:00 p.m., with prayer.
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Christ Church
Celebrating 175 years serving Christ and Aylmer

Reports received for 2016
Rector’s Report
It has been a blessing to serve this community this past year.
Statically, in 2016 we had 5 baptisms, no weddings, 1 renewal of vows and 4 funerals. Our average Sunday
attendance was 55. The year before: 10 baptisms, 3 weddings, and 3 funerals. Average Sunday attendance was
65. In January of 2016, we were blessed to have the bishop visit us and confirm 2 of our youth and receive one
of our parishioners into the Anglican tradition. The difference in Sunday attendance can be found in the
months I was on Sabbath leave (May 1 through June I was on a Sabbath leave, with August being summer
vacation). I am grateful for all who enabled my Sabbath. It was difficult to be away for that time but the
outcome is that I returned refreshed, rested and energized. To be clear, the Diocese allows priests to take a 3
month Sabbath leave every 7 years. I have been ordained for 10 years and this is my first Sabbath. To be clear
the Diocese uses the priestly transportation allowance to fund the costs of replacement priests during Sabbath
leave. I ensured that my Sabbath leave would not add any financial costs to either Christ Church or Saint
Bernard de Clairvaux.
Worship is the heart of a Christian community, keeping us grounded in our faith. I am deeply grateful for the
commitment of all who are involved in various ministries that help to make worship the wonderful experience
it is. Besides regular Sunday worship, there are special services throughout the year that are appreciated by
those who attend: Blue Christmas, Ash Wednesday, foot washing on Maundy Thursday, blessings of the
animals and so on. Since returning from Sabbath we have added a mid-week Praise and Worship service.
As pastor of this parish, I spend much time in pastoral encounters. I journey with the dying and those who are
grieving. I meet with people who are struggling with serious issues in their lives and others who have spiritual
questions they want to explore. I am always willing to meet with people and journey with them. This is an
integral part of my work. In order to do this well, I need parishioners to let me know when people are in need
of visits at home or in hospital. I am also aware that there are pastoral encounters between parishioners, where
mutual support is provided. While this is a wonderful blessing it would be helpful to me and the parish if that
were to be more formalized.
Please note that as a priest in this diocese I am expected to attend to diocesan matters for the equivalent of 1
day a week. To meet this requirement I continue to be the Dean of the Deanery of West Quebec, hosting and
chairing monthly meetings for the clergy serving in West Quebec and calling Great Chapter meetings as
needed. I attended the Bishop’s Annual Clergy Conference as well as a Clergy day on Stewardship. This year I
became a full member of Diocesan Council.
This year members of the Deanery of West Quebec gathered as a Deanery to engage in a Visioning Process on
2 occasions, in April and in September. Documentation and the results of the Visioning Process are available
for your consideration and prayerful reflection. Deaneries across the Diocese are engaged in similar
discussions in order to discover how we can deliver ministry better. The bishop has been clear that the status
quo is not an option. Bishop John was present at the second Deanery gathering. He made it clear that he is
empowering parishes to be creative in delivering ministry.
Important Varia: I have been involved in various other activities over the course of the year, including but not
limited to the following. As Christ Church, we are the sponsoring parish of the Eardley Chapel and Cemetery
and the Cemetery at Quyon. This means that I, and this community, via the Chapel Committee, are responsible
for the well-being of the Eardley chapel. I also sit on the Board of Bellevue Cemetery.
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We continued to build on the work started in 2015 regarding Embracing Gods Future, focusing specifically
what that means for Christ Church. Building on what came out of this process, starting in September we
offered: a workshop on how to share your faith, we will offer it again this year; mid-week Praise and Worship
services that allow us to deepen and experience our faith through different modes of worship. Finally, we
added an interactive educational format called “Let’s Talk” to helps us understand some of the mysteries of the
Anglican faith, and how our faith intersects with our lives and the world around us. I urge you to support these
initiatives. Those who have come out have found them very valuable and moving.
During my Sabbath leave, I spent much time in prayer and discernment exploring Church Growth Theory, the
patterns and ministries of healthy churches, leadership and governance, my own ministry and the needs of
Christ Church. Some of what I learned both personally and for the community has already been put into
practice. Much more will come to fruition as we discuss, and ratify steps which have come out of our
Embracing God’s Future process here. What I discerned along with the movement within the Diocese and
specifically within the Deanery as well as the results of our own vision and missioning process all seem to be
moving in the same direction. I am excited to see where God where God is leading us.
Blessings to all of you who are committed to: the life and growth of this Christian community; and to
deepening relationships with our Living and Loving God.
Yours in Christ,

Reverend Eric Morin B.A., B.Th., M.Ed., M.P.Th.

Wardens Report (Heather Avery, Mark Gautier)
Rental Policy and Contracts
We are happy to report that with one exception all the Users of Christ Church property have signed the “new”
User Agreement and have provided evidence of insurance in accordance with diocesan requirements. In
addition, we are expecting that a new user will sign an agreement to use the Parish Hall throughout the
summer of 2017 on a weekly basis.
The amounts collected from rentals will be addressed in the Treasurer’s Report.

Bishop Visit January 26, 2017
Rev. Eric, our Treasurer Tracy Lampron and all Christ Church Corporation members attended a meeting with
Bishop John Chapman and Sanjay Grover, Director Finance. This meeting was requested by the ADO
Property and Finance Committee because of the $11,000 grant Christ Church was awarded for 2017. Bishop
John expressed his pleasure with the energy and growth that he saw at CC. He also reiterated that he and the
ADO were supporting Christ Church in repurposing our property.
We updated Bishop John on the outcome of our Community Café Consultation and he was pleased that Christ
Church is extending our efforts to aid our Aylmer Community. The Bishop was pleased with our Financial
Stewardship campaign and the number of regular givers that have pledged an annual amount. We explained
the major initiatives that Christ Church have undertaken in the past few years, the Bell Tower, repainting the
church and in 2017 the windows. The costs incurred by Christ Church in these improvements equal the
majority of our debt.
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Reverend Eric’s Sabbatical and Christ Church Communications (Paul Tonkin)
Over the summer while Rev. Eric was on sabbatical and vacation the position of Duty Warden was established
by the CC Corporate Team. Each Warden and Deputy Warden took turns at being responsible for dealing with
emergencies, telephones, the ADO and weekly issues. This worked well and the result was that it was decided
to continue this on a regular basis. This allows Rev. Eric to focus on the religious side of Christ Church and
allows the Corporate team to be more involved in the business of Christ Church.
There was a great deal of work done this year in developing and reviewing all the Christ Church Ministry
Descriptions. New ones were developed and existing ones updated.
The Christ Church Key Registry was implemented as was a new communication tool the Christ Church
Messenger. This electronic News update is issued a minimum of once a month and sometimes more
frequently depending on what is happening. The Facebook page for Christ Church is constantly being updated
and used to advertise upcoming events. The Christ Church website is also being constantly updated to reflect
our ongoing updates for a Christ Church and Social events.

Stained Glass Window Project (Brian Scott)
During 2016 this project was led by Bob Wilson, who carefully steered us through the process of applying for
and obtain a grant from the Quebec Religious Heritage Council. This grant of up to $71,306.00 will cover up
to 75% of the anticipated cost. We have received a proposal from John G. Cooke and Associates to manage
this project. Their proposal has been reviewed and approved by the Diocese. The current plan is to have a
tender for the work to be done given to 3 contractors considered to have the necessary skills and experience.
Contractor selection and completion of the repairs to be finished during summer of 2017. Christ Church’s
contribution will be funded from the Tangerine account set up for this project.
Bob Wilson has done a great job of getting us to this position, Thank you Bob.

Stained Glass Window Repair Project
Status:
Approved by Diocese Nov 16, 2016
Cooke proposal counter signed and returned to Cooke
Site inspection Dec 13, 2016:
Verbal update.
Inspection went very well
Focused on Windows in priority groups 1 & 2 (original estimate $32000, $19500 respectively)
Generally in same condition as original inspection.
Documentation to us by end January 2017

Financial:
Original total estimate
Grant

95075
71306
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Contribution au Fonds du
Patrimoine religieux

-4753

Christ Church

28522

Total

95075

Tangerine account

25160.57

Shortfall (28522-25160.57)

3361.43 (Covered by our money in the Consolidated
Fund for capital expenses)

Trust

Other Issues:
CC Project Lead
Bilingual
Job description, follow up with Bob Wilson

Altar Guild report (Lillian Durr)
The team presently consists of four members: Head - Lillian Durr, Mary Wilson, Mary Jack and Pat Bolduc.
At years end we were two less members. Mary Bodfish and Sandra Gibeault stepped down. Thanks to faithful
team efforts duties have been managed in preparing for two weekly communion services as well as setting up
for baptisms, weddings and funerals as required. Your care pre and post services of Holy vessels, linens and
storage of the same is appreciated.
We need to increase our Alter Guild members so as to lessen the load on the faithful few. I invite any form the
congregation who might be interested to please contact me. It would be great to increase our numbers from
four to twelve.
I attended the Altar Guild Annual Meeting held at St. Thomas Anglican Church in Stittsville. We had
Eucharist with Bishop John Chapman presiding. He spoke on Simone Weil’s work tittles “Gravity and Grace.”
Following the Annual Meeting, guest speaker Frances McDonnell spoke on “Stories from the North.”
Christ Church Cathedral Altar Guild has invited volunteers from Guilds in the Ottawa Diocese to help with
floral decorations for Canada’s 150th birthday highlighting tours June 2-3, ending with a service of
Confirmation on Pentecost Sunday in the morning of June 4th. After which tours will recommence until 5pm.
Entrance to the Cathedral will be free.

Bake Sale (Cheryl Byrne)
The sixth annual bake sale was held at the Galeries d'Aylmer Shopping Centre on Friday, March 18th and
Saturday, March 19th. We included the book sale again this year netting a total of $875.00. We received less
baking donations so unfortunately our total raised was less than last year. This year the bake sale will be held
on Friday, April 7th and Saturday, April 8th. Please keep us in mind over the winter months after you have
finished reading your paperbacks and also we would love your baked goods in April!!

Joys And Sorrows (Cheryl Byrne)
Seventy-five (75) birthday cards to the newly baptized and young members of the parish were sent out last
year. Cards were also sent out with our sympathy, get well and thinking of you wishes. Positive comments and
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thanks were received from individuals remembered through this ministry. If you know of any member of our
parish that would appreciate being remembered by a card, please contact me either by telephone (819-6845696) or by email (cbyrne@primus.ca), providing their name and address.
Greeters Report (Tanya MacLeod)
I would like to extend my heartfelt thanks to all those parishioners who have volunteered to greet at Christ
Church in 2016. You have shown real dedication to the job. All your efforts are much appreciated.
Among those who have helped are: Mary Jack and Pat Bolduc, who have taken on many weeks in January,
Mary Bodfish and Marc Raymond, frequent greeters, including participating in the Christmas Eve service,
Carolyn Agard and Jacques Letendre, Greg McComb and Carolyn Spry, John and Angie Peck, Heather
Stronach, Heather Avery, Kristine Kelly, Mark and Pat Gauthier, Lillian Durr, Greta Poole, Sandra Wilson,
Sonia and Stephen Picard, Michael and Nancy Ray, Marianne Richard, Lyse and Brian Morin, Sonya and
Stephen Picard, Teresa Stanley, Pierre Brisson, and Marc Wigle and family who helped out at Christmas Eve.
I would welcome new names to the Greeters' list. For new comers, this is an excellent way to get to know
people in the parish.
Many thanks to one and all. You do much to contribute to the warm, friendly atmosphere of Christ Church.

Music Ministry (David Benoit-Irving)
2016 was another busy year for the Music Ministry at Christ Church. Our new worship band
'Symmes Landing' featuring Matthew lambert, Nyela and Kathy Simpson, Stefanie Nelson and I teamed up
with the Eardley Elementary school choir to help St Marks raise money for a Syrian refugee family last spring.
Then in the fall another concert for the food bank and our annual Christmas concert for St Vincent's 'feed a
child program' which involved our choir and many special guests as well. In all we raised over 160 kilos of
food and close to a thousand in cash for these programs. These outreach programs help get our church into the
community and the community into our church. A big thanks to all the people who support these events.
Luca Simpson received another scholarship to study organ and was featured once again in the Easter services
and the Christmas Lessons and Carols' concert.
Stefanie Nelson my choir assistant, soloist and accordion player continues to be a bright and shining star and
we have worked together on many projects in and outside the church.
Mathew Lampron has added his beautiful skills on guitar and vocals to the Symmes landing worship band
along with Kathy on bass and Nyela on drums, on occasion we are joined by Micky on cello and tuba.
I really feel the music ministry adds many dimensions to our church. The participation of youth along with the
young-at-heart and talented musicians adds a depth and richness to our community. We fill the church with
beautiful and joyful sounds for celebration; it is all inclusive, very unique, inspiring and we should be proud of
it.
The blessings keep flowing as we continue to share our gifts.

Rental Report (David Irving)
The Church and Church Hall have been bringing in a lot of business again this past year, with baby showers,
birthday parties, music recitals, and different groups and events renting the hall.
It is rented almost every day for activities such as; Tai Chi Classes, Dog Obedience, Music Classes, Art
Camps, Massage Workshops, Yoga Classes as well as outreach groups such as AA, The Children's Play
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Group, The Clothing Exchange and the Aylmer Drumming Circle. On Sundays we share our hall with two
other churches all of whom contribute a healthy environment to our church and community and help us in
many ways as well as financially. This year rental revenue was close to 18 thousand dollars.
You can find all the daily activities and contact info for each group on our hall web site (ccahall.weebly.com)
Every day there is something going on at the church and I can’t begin to express how much I appreciate all the
support from people who help keep the place going.

2016 Christ Church 53rd Annual Bazaar (Sandra Wilson)
On behalf of the Bazaar Committee, Mary Wilson, Margaret Alexander, Cheryl Byrne, Nancy Ray and myself,
please accept our sincere and grateful thanks for another successful Bazaar.
We had a wonderful bazaar. Special thanks to those who came to set up; those who took charge of the tables;
those who organized music; those who helped to clean up and put away; and to those who took books home
and to other charitable organizations. Our thanks to Café Mulligan, who provided gift cards valued at a total of
$50; to Sweet Dreams Quilters, who donated a wonderful quilt for our prize drawing; and to dear friends who
donated gift baskets and sewed and knitted and cooked and baked most superbly. Our spirits were further
uplifted by the exquisite paintings that Monique Germaine painted and had hung in the parish hall.
As you may know, we track our popularity through our door prizes. With the exception of those few who
managed to slip by our greeters, we counted that 139 people attended the Bazaar this year. We had a very
successful fundraising event and our spirits were uplifted, as always, by our success as a team.
For 2016 and going forward, we will require three more persons to sit on the Bazaar Committee: one person to
be responsible for organizing the set-up of tables and tea room furniture; one person to be responsible for
organizing the tear-down and clean up; and one person to be responsible for seeking out opportunities for free
advertising for the event. These three positions are critical to the continued well-being of our Bazaar.
As far as time commitment, there is normally one (1) meeting of the Bazaar Committee per year.
If you are interested, please contact me at Sandra.wilson@videotron.ca.
Again, on behalf of the Bazaar Committee, thank you.

Sunday School (Alison Murphy)
Sunday School was offered last year by Alison. Kaitlin and some of the parents assisted on occasion which
was greatly appreciated! This past fall Sunday School was available the last two Sundays of each month, and
will continued to be offered until the end of May. We have a new teacher, Kelsey Daoust, who will be joining
Alison so SS can be offered 3 times as month this spring.
Attendance has been sporadic. Perhaps we need to advertise in the community that Sunday School is available.
It is great to have children among us when they do come.

Horticulture (Alison Murphy)
Annuals were added to the front beds, but did not fare so well with the heat. It would be good to add some
drought resistant varieties. David kindly watered the front gardens on occasion, as well as all of the other
gardens, which are looking great.
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Church Supper (Alison Murphy)
The large dinners are planned every second year. (May in Milan was held in May of 2015.) May in Madrid is
planned for this May (May 6).

Global Outreach (Alison Murphy)
Our sponsored children:
The older youth at CC spent a day packing groceries at Maxi last fall to support the educational, nutritional,
and health needs of children who are at risk (our sponsored children) in Western Kenya. Most of the children
have lost one or both parents to AIDS or other fatal diseases and live in poverty.
The money raised, along with donations from the parish (800.00 in all) was provided to Students for
International Development (SID) who partners with Partners for International development (PID). A big thank
you to Luca, Neyla, Liam, Olivia, and friends Josh, Valentina, and Alex!
The youth have committed to participate in another grocery packing day this spring-summer to help meet our
2017 sponsorship commitment (10 x 80.00 or 80.00 to support 10 children). Donations from the parish (needed
to ensure we can continue to support all 10 children this year) and are gratefully received. Details on our
sponsored children are expected from SID late spring.
Refurbishing springs: Alison has investigated ideas for raising money to put towards repairing
springs to prevent water born diseases and contamination in Western Kenya.One of easiest ways to raise funds
is to place boxes of chocolates covered almonds in the work place for sale---people can't resist them! Alison
would like to order boxes of chocolate covered almonds if others in the community are permitted and willing
to place a few boxes at their workplace with a note and envelope, with the proceeds going towards spring
repairs planned for this summer. The profit from selling 40 would be 1200.00, which is enough to refurbish a
spring (pipe repair or replacement, adding or replacing concrete around the pipes, steps for safe access, fencing
to keep
cattle downstream). 3 springs were repaired in 2014 in the community in which our sponsored children reside
and the project was a great success, with the support and participation of the community and follow-up with
residents.

Ottawa Anglican Cursillo Movement at Christ Church (Lyse Morin)
Cursillo is a Spanish term meaning short course. The movement began in the Roman Catholic church in Spain
during the last 1940s with the intention of building faith and renewing the Church. It has since grown into a
worldwide movement, which has taken root within a number of denominations. Cursillo seek to foster, develop
and sustain Christian leaders and to encourage apostleship.
Following a 3-day live-in weekend that includes a series of talks, discussions and worship, the Cursillo
Movement stresses ongoing spiritual development through gathering with the wider community, meeting in
small groups and engaging in spiritual direction.
This year’s weekends were held on October 27-30 for the 123rd Women’s Anglican Cursillo and on November
24-27 for the 124th Men’s Anglican Cursillo.
Christ Church has been an energetic participant in this movement counting among us many Cursillo graduates
referred to as Cursillistas. In addition to the existing 10 parishioners who are Cursillistas, 4 more attended the
2016 Cursillo weekends, bringing the number to 14 Cursillistas. The feedback from these participants about
their experience was very positive. There were also 2 parishioners who participated as table enablers and
presenters.
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In early summer, Lyse Morin took over as Christ Church’s Cursillo coordinator; a role previously held by
Patricia Rogers. We wish to warmly thank Patricia for her ongoing involvement over the years. Patricia also
acted as a sponsor for an additional participant from Aylmer.
Going forward, several Ultreyas, a gathering of the Community, take place on a regular basis, which promotes
worshiping in small groups in a faith-based environment.
Self-directed Group Reunions take place on a regular basis across the Diocese. The next such reunion is
scheduled for February 22, 2017 prior to Christ Church holding its first Ultreya.
The Management and Governance of the movement are carried out by the OACM Secretariat, a committee of
lay people and clergy. The Secretariat will announce the dates for the 2017 Cursillo weekends. We, at Christ
Church, will endeavor to continue to support this movement through our active participation.

Property Management ( Mel Garner, Pierre Brisson)
request
date
13-Mar-16
4-Apr-16
7-Apr-16
10-Apr-16
16-Apr-16

16-Apr-16
17-Apr-16
17-Apr-16
17-Apr-16
17-Apr-16
30-Apr-16
7-Apr-16
21-May16
25-May16
25-May16
25-May16
25-May16
25-May16

details
caulk church window at ramp; inside & out
replace batteries smoke detectors, change
lightbulbs hall
install barrel bolt on storage room doors; hall
top floor
repair backed up & leaky sink, men's washrm;
replace drain pipe
strengthen railing at pulpit

toll bell
Research requirements for rectory porch
replacement
fill in ruts from tree damage, fall 2015
install 5 " barrel bolt front doors, church.
install ceiling tiles church tower
install 4x4; lag bolts to rectory porch to
reinforce sagging steps
4" barrel bolt

remark

with David

complete
date
13-Mar
4-Apr
7-Apr

pipe was filled with craft supplies;
4 small paint brushes
access not impossible. Visit by fire
dept determined ladder truck
would be required; not available
in Aylmer for non-emergency
task. Cannot depend on fire dept
for help.
ongoing
many volunteers
with Steve Picard

10-Apr
16-Apr

25-May

21-May
20-Apr
15-Jun

storage room door; hall

30-Apr
7-Apr

repair ruts

many volunteer helpers

21-May

church front doors: sand, paint red 3 coats

started July 6; with Lyse

21-Aug

church & hall back doors: paint

1-Oct

ramp: stain

27-Jul

Church floor: paint
hall basement windows: fix damaged plaster;
paint

done by Marc

13-Jun

June 10, 11, 12

13-Jun
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25-May16
29-Jun-16
29-Jun-16
27-Jul-16
25-Aug-16
1-Oct-16
2-Nov-16
14-Nov-16
14-Nov-16
16-Nov-16
23-Nov-16
6-Dec-16
6-Dec-16
13-Dec-16
20-Dec-16

repair outside tap, hall. Replace relief valve.
clean out rain gutters; rectory
toilet ladies room; adjust flushing mechanism.
Replace wax ring
replace fluorescent bulbs, church
women's toilet; new brass flange
refinish 4 kick plates; hall access doors
install flood lights, front of church
adjust toilet stall door; ladies' wshrm
add outlet to exterior flood light assembly
install new toilet ladies wsh/rm
cut tree branches at stop sign
install spot light in church tower
replace batteries; smoke detectors, Carbon
Monoxide detector
assist engineer; stain glass window project
install photo cell control; exterior lights

with Mel, David
with Mel
ongoing; with Mel
with Mel
with Mel
with Mel
with Mel
with Mel
with Mel
with Mel
with Mel

6-Jun
29-Jun
29-Jun
19-Aug
25-Aug
4-Oct
2-Nov
14-Nov
14-Nov
16-Nov
23-Nov
6-Dec
6-Dec
13-Dec
20-Dec

Bellevue Cemetery (Wynne Proulx)
2016 Report for Submission to Rev. Morin, for Christ Church Vestry (AGM) – February 19th, 2017
The 2016 Bellevue Cemetery Memorial Service, held on June 12th, took place inside the large garage, and was
well attended.
It has been mentioned that the acoustics and environment were good, and enough to consider holding future
Services inside. This is a cost savings as a sound system rental would no longer be required.
In the summer, three large and diseased trees had to be removed. One will be replaced in spring 2017 in
memory of deceased members of the Jones’ family, parishioners of Christ Church.
Brass plaques which were stolen from columbarium niches in 2015 have been replaced by engraving and it is
suggested that the cemetery avoid the future installation of brass markers, etc. to deter theft.
During the 2016 season at Bellevue Cemetery, 22 burials took place. Sixteen of those were urn burials.
The second print of Bellevue Cemetery’s Volume I (a 1985 compilation of plot owners and burials) was the
start of a fundraising effort, and went well.
2017 will see the installation of a new large flower garden by the old Bellevue gate, close to Aylmer Road.
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Envelope Secretary (Mark Raymond)
Christ Church Aylmer / Offerings
2011
Open Offerings (Cash) $4,373
Receiptable Offerings $53,116
Sub-Total
$57,489

2012

2013

$3,481 $2,799
$50,113 $48,155
$53,594 $50,954

2014

2015

2016

$3,109 $3,111
$2,926
$46,500 $51,706 $51,432
$49,609 $54,816 $54,358

Canada Helps donations are receipted by the United Church of Canada
United Way donations designated to CCA are receipted by United Way
GIFT donations (our 50% share) are receipted by the Diocese
Total 2016 Offerings

$2,225
$541
$2,475
$59,599

Identifiable Givers / $ Ranges

$25 to $100
$101 to $250
$251 to $500
$501 to $1,000
$1,001 to $2,000
$2,001 to $3,000
$3,000 or more
Total Givers

2011
11
10
15
21
12
4
1
74

2012
7
12
20
18
12
3
1
73

2013
22
13
11
9
18
2
2
77

2014
19
7
14
19
14
2
2
77

2015
16
12
11
18
14
1
2
74

2016
10
12
18
15
14
0
3
72

Note: Although all donations are tax receipted, donations of less than $25.00 per year
are not recognized as Identifiable Givers by the Diocese. Additionally, one-time
Memorial Donations from non-parishioners have not been included in $ Range figures.

Thank you to all Counters who gave of their time through 2016
Heather Avery, Ann Boucher, Mark Gauthier, Greta Poole, Patsy Pound, Marianne Richard
Brian Scott, Carolyn Spry, Heather Stronach, Mary Wilson
Working with each of you has been a pleasure.
Respectfully submitted by Marc J. Raymond / 2016 Envelope Secretary
February 19, 2017
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ST. JOHN'S CEMENTERY, QUYON
FINANCIAL STATEMENT
December 31, 2016
CEMETERY WORKING FUND

Receipts

Open Donations
Receiptable Donations

0.00
1,750.00

Investment & Interest (Diocese)

2,000.00

Expenses
Priestly Services
Repair & Maintenance
Office
Postage
Bank Charges
Outreach

$3,750.00

Total

$228.36
2,300.00
19.73
39.09
23.40
0.00

$2,610.58

SUMMARY OF ACCOUNT

Opening Balance January 1, 2016

1,548.25

Receipts
Expenses

3,750.00
2,610.58

Current Balance

2,687.67

Outstanding Cheque
Current Bank Balance:

December 31

2,687.67

16

ST. LUKE'S CHURCH, EARDLEY
FINANCIAL STATEMENT
December 31, 2016

CHAPEL & CEMETERY FUND
Receipts

Open Donations
Receiptable Donations

155.00
4,355.00

Investment & Interest (Diocese)

4,157.32

Expenses
Priestly Services
Hydro
Repair & Maintenance
Office
Advertising
Postage
Bank Charges
Outreach

$8,667.32

Total

$188.57
172.87
3,900.00
14.64
25.41
87.96
3.30
0.00

$4,392.75

SUMMARY OF ACCOUNT

19,176.80

Opening Balance January 1, 2016

200.08

O/S Cheque January 1, 2016

Receipts
Expenses

8,667.32
4,392.75

Current Balance
Outstanding Cheques

Current Bank Balance:

$23,251.29

December 31

$23,251.29
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2017 Proposed Budget continued

Motion #1 Outreach Fund Allocation
A motion was passed at Christ Church Vestry in February 2016 that all funds collected from open offering
from July to December 2016 would be used for outreach. There is $1800.00 available to be used for
community outreach.
I move that Christ Church purchases $900.00 worth of gift cards for use in Christ Church crisis outreach. Rev.
Eric often receives requests from needy people for food; clothing until such time as they can receive help from
Social Assistance. If Christ Church buys gift cards for local grocery stores (Maxi, Super C and Giant Tiger)
this would allow Rev, Eric to provide this help on behalf Christ Church.
The remaining $900.00 can be split amongst the following local charities:
The Aylmer Food Bank
The Aylmer Boy Scouts
L’autre Chez Soi – Aylmer Women’s Shelter
Le Gite Amis – Hull temporary lodging for men and women over 18.
Moved by: Heather Avery People’s Warden
Seconder: Kay McColl
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Embracing God’s Future (The Leadership Team)
This 3-month project began on November 6th, 2016 and ends at Vestry. With the ultimate Vision being Christ’s
own vision of bringing about the Kingdom of God in the world, we engaged in a multi-pronged process to
determine the missional direction of the parish. The goal of this process was three-fold: 1) engage the parish in
a discernment process to determine where God is calling Christ Church; 2) engage parishioners in the process
of determining a mission direction for the parish and 3) develop the beginnings of a communications strategy
based upon the vision and mission we are called to.

In-house Process
The process included a variety of ways to engage parishioners in a survey in which a question was asked and
answered, the following week a question was asked to test the previous week’s answers, as the leadership team
understood them. Each question built one piece of information upon another until a direction emerged from the
parish as a whole.
The vehicles used for this survey process were:







In-house question unveiled Sunday am (both services) and coffee hour.
The same question sent out through the Messenger in order to reach parishioners who may not have
been in church that particular Sunday with a link to a SurveyMonkey a free online survey tool.
A link was put on the home page of our website leading to the same tool.
A link and message was placed on our facebook page.
The telephone tree participants were engaged with the first question and declined to continue.
Where required a Sunday Bulletin insert was also used to disseminate information and questions.

The questions ranged from “What is the Purpose of Church?” to testing the wording and adoption of a new
mission statement to “What does God want for Christ Church this Christmas”. This last question was
specifically designed to gather a direction based upon answers given to all questions during the survey process
and used specific words or phrases of respondents. All responses were combined to determine results.

Exterior Testing and information Gathering – Aylmer/Gatineau
The Community Consultation Café / Un Café Causerie a public consultation with members of the global
community of Aylmer/Gatineau that included:
61 invitations sent to social service agencies, non-profit service groups, NGO’s, 3 levels of government,
health-care, education, our ecumenical and interfaith partners, indigenous peoples
35 attendees from a wide cross-section of the invitee list attended a bilingual morning meeting to determine the
needs of the residents of Aylmer/Gatineau and to understand how Christ Church could engage in the
community.
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Results
Parish wide engagement of all age groups including new comers and longtime parishioners with a consistent
number of 50 - 52 respondents per question through all survey vehicles combined.
Adoption of a new Mission Statement, which hangs in the Chancel and is in the process of being
incorporated into all of our communications vehicles and against which we can measure all of our actions as a
church community.
“Together we Celebrate God’s Love, Nurture each other and our Faith and take God’s love to the world.”
Parish Direction garnered through a tested list of respondent’s own words and phrases describing the type of
community Christ Church aims to be now and into the future. (A chart of actual responses can be found on
pages following this report.) Responses to final survey question which garnered 50% of responses or higher
were aggregated into the following statements:
Christ Church parishioners have a desire to be a living church, Spirit-filled, rooted in God’s Word and Love
which embraces a spirit of abundance and generosity, empowers change, is dynamic, transformative,
multi-generational, inclusive, celebrates diversity, shows acceptance, is engaged in healing and is creative
(including the use of technology for worship).
Christ Church is willing to forge a stronger partnership with St-Bernard-de-Clairvaux. Furthermore, wants to
be visible in the community (by developing partnerships with existing services, denominations and faiths)
and grow into a church that is stable, financially sound with an awareness of the footprint we leave.
Additionally,



45% of respondents indicated they were in favour of bilingual
35% of respondents are open to taking risks.

Community Consultation Café as indicated above was undertaken to discover the needs of the global
community. The leadership team quickly discovered that one of the greatest needs in the community was for
invitees to gather and discuss local issues, engage in finding solutions, to better communicate the needs of the
community and available services. On your behalf the leadership team offered to continue the Community
Consultation Christ Church. Invitees were delighted and chose to meet in the hall quarterly and to disseminate
information throughout the group for better service delivery and to meet the needs of Aylmer residents. The
next meeting of the Café will be in late February /early March. The work has begun.
__
The Leadership team is grateful for the number parishioners who participated in this exercise. Without the
wide participation and the collaboration garnered during this exercise, we would not be able to present to
Vestry your hopes, dreams and prayers for this parish.
A deeply heartfelt thank you.
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Final Question: Which of these answers support your views?
Final response chart copied from the SurveyMonkey on-line tool.
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-end -
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Moving into 2017
Property Development Strategy Briefing
Background:
The need to explore opportunities to reduce costs and increase income associated with Christ Church Property.
Recommendation:


Property Development Ministry be formed to develop strategies for current property development
which support Christ Church’s vision by:
1. Reverse current and future property financial burden into a financial asset.
2. Align the usability of property to the future needs of Christ Church and Deanery.



Way ahead
1. Establish small steering group (Brian Scott & Mark Gauthier) to start project, increasing numbers
and skills as required.
2. Initial study to identify opportunities and inhibitors such as:
-

City and Province heritage issues.

-

Legal issues e.g. Restrictive Covenant on initial land donation.

-

City zoning and land use.

-

Financial implications of possible new city tax position

3. Support of Diocese. Identify resource to assist with access to skills and knowledge within the
Diocese


Updates to Christ Church Corporation and Parish Council.



No action without consultation with:
-

Vestry

-

Community

-

Government

24

Motion #2 Explore Service Time Changes at Christ Church
I move that Parish Council explore the logistical possibility of changing the service times from the current
times to 8am and 9:30am for the following reasons:
A) People need to commune with their parish priest: it makes them feel their community is complete and gives
them, and the priest, an opportunity to connect/check in/show care and gratitude.
B) The parish priest needs to feel connected to the community, not separate from it. Joining the parish for
coffee hour gives the priest an opportunity to connect with parishioners as a group, outside of the services and
remind people they are cared about/matter: the glue that holds everything together.
Further that Parish Council report back by Easter and that the results be discussed, at a meeting to which all
parishioners are invited. This meeting to occur either April 23 or 30.
Moved by: Alison Murphy
Seconder: Kae McColl
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