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Part 1- Executive Summary 

More than 40 clergy and lay leaders from across the vast Deanery of West Quebec met 
twice during 2016 to first discern God’s vision for the church by the end of 2021 (the 
Key Strategic Outcomes of Vision 2021) and then to convert this vision into 
actionable “objectives” to transform the church (Deanery Operating Plan – 2017). 

These leaders have created 13 major Deanery Objectives that when completed could 
radically change the Anglican presence in West Quebec. These objectives are 
aggressive in scope and ambitious in timing, but having a plan means the leadership 
teams can “manage the plan” if assumptions and priorities need to be altered. 

The Key Strategic Outcomes of Vision 2021 are included below in Part 3 and the details 
of the Deanery Operating Plan objectives are included in Part 5.  

The summary of the Objectives are included below: 

 

Objectives   

1 Performing research to determine the needs in our communities. Then 
developing and implementing an action plan in response to the discovered 
needs. 

2 Redefining the nature of ministry in the Deanery. Clergy, lay readers and other 
lay leaders will work together in new ways, with the primary aim of better linking 
with and ministering to small and isolated congregations currently dependent on 
occasional clergy. 

3 Emphasizing lay leadership by training, defining work scope and deploying 
active lay ministry teams. 

4 Developing programs to nurture people so they may grow in their faith and 
understanding, and their desire to grow in their ability to be a leader in ministry. 

5 Developing, implementing and promoting Deanery-wide worship and other 
activities with an emphasis on children and families. 

6 Developing French Ministry Component to serve Francophones and 
Francophiles in West Quebec. 

7 Replacing retiring clergy with bilingual clergy (as much as possible) and 
encouraging language training for those currently employed as needed. 

8 Creating and publishing a “guidance package” for congregations considering re-
purposing, restructuring or eventually closing their churches/chapels. 

  

9 Creating a new structure out of all parishes in the Deanery of West Quebec (For 
example - 3 main worship centers placed strategically around the Deanery to 
provide programs and direction to outlying churches). 

10 Developing a Mobile Church Ministry in order to reach communities with a viable 



ministry, education and social justice programs in the Deanery. 

11 Developing and implementing a deanery-wide hospitality training program. 

12 Building Social Justice/Outreach programs across the deanery with ecumenical 
partners. 

13 Developing a Communications Plan and Strategy including Internet (website) 
Social Media (Facebook, Twitter etc.)  Podcasting and or live streaming, and e-
blasts that would allow for the building of a network of communication within the 
Deanery and showcase the Deanery to the environment outside ourselves. 

 

The Deanery leaders have included a relatively modest budget to fund this 
transformative work acknowledging that most of the resources needed for this will come 
from the many hours volunteered by committed Christian leaders from across the 
Deanery   

The work included in this Operating Plan for 2017 is significant and will require much 
prayer, commitment and energy to accomplish using the gifts God has given to us.  

We pray that God will bless our endeavors and redeem our mistakes. 

To God be the glory 

 

Part 2 – Introduction and Background 

In April of 2016 and again in September lay leaders and clergy of the Anglican churches 
in West Quebec met to prayerfully do two things. First, discern strategically about God’s 
long term vision for the Deanery of West Quebec (DWQ), Anglican Diocese of Ottawa. 

This meeting resulted in Vision 2021, the highlight of which was a set of ten Key 
Strategic Outcomes (KSO’s) that are the key attributes of the church in West Quebec 
that we believe God wishes us to become. 

Second to convert this vision into a set of actions or “objectives” for the Deanery to 
undertake starting in the fourth quarter of 2016 and ending December 31, 2017. 
This set of objectives is included in part 5 of this document and referred to as the 
“Deanery Operating Plan”. 
 
The Deanery of West Quebec is made up of six parishes, namely: 

- Parish of Christ Church (Aylmer)  

- Parish of Clarendon 

- Parish of Eastern Outaouais 

- Parish of Northern Pontiac  

- Parish of Wakefield-Chelsea-Lascelles 

- Parish of St Bernard de Clairvaux 

These Parishes contain 16 English churches and the only French speaking church (St 
Bernard de Clairvaux) in the Diocese of Ottawa, as well as 7 chapels.  The churches 



and chapels are as follows by parish: 
 
Parish  
Christ Church, Aylmer Christ Church 
 St Luke’s, Eardley (chapel) 
  
Clarendon Holy Trinity, Radford 
 St Paul’s Shawville 
 St George’s Portage du Fort (chapel) 
 St Matthew’s, Charteris (chapel) 
 St Stephen’s, Greermount (chapel) 
 St Thomas, Bristol (chapel) 
  
Eastern Outaouais Christ Church, Poltimore 
 St George’s, Gatineau 
 St John’s, Glen Almond 
 St Stephen’s, Buckingham 
 St Thomas, Silver Creek 
  
Northern Pontiac Christ Church, Maniwaki 
 Holy Trinity, Danford Lake 
 St George’s, Campbell’s Bay (chapel) 
 St George’s, Thorne Center 
 St James, Otter Lake 
 St James, Wright 
 St Stephen’s, Kazabazua 
  
St Bernard-de-Clairvaux St Bernard-de-Clairvaux 
  
Wakefield-Chelsea-Lascelles Good Shepherd, Wakefield 
 St Mary Magdalene, Chelsea 
 Holy Trinity, Lascelles (chapel) 
 
 
The Deanery of West Quebec is a vast area that stretches from Aylmer in the south to 
Maniwaki in the north, Campbell’s Bay in the west to Buckingham in the east. 
 
Using data from 2014 and 2015 we were informed that in the Deanery of West Quebec 
there are:  

2014 2015 
 

 

921 846 members on the parish roles 
580 491 members in full communion 
526 404 Identified givers 
335 295 in attendance on average 

PART 3: The Key Strategic Outcomes (KSO’s) 



Vision 2021 resulted in a set of attributes or characteristics that describe, or paint a 
picture of, the Anglican Church in the Deanery of West Quebec by the end of 2021.  
These characteristics are referred to as Key Strategic Outcomes or KSO’s. The KSO’s 
discerned by the Visioning Team in April 2016 are the following:   

 
Key Strategic Outcomes (KSO’s) 

By the end of 2021, the churches comprising the Deanery of West Quebec will: 

 

1. Have a new deanery and parish structure that enables congregants, clergy and 

communities to work together and share each other’s strengths more effectively. 

2. Have meaning and purpose knowing who they are and what they stand for as part of 

the Deanery of West Quebec and the Diocese of Ottawa. 

3. Be Spirit led, faithful to the gospel, forgiving, hopeful and humble in spirit and in 

listening to God. 

4. Be open and welcoming, and inclusive of all. 

5. Have worship that is creative, exciting, lively, joyful and honouring of our Anglican 

liturgical tradition. 

6. Be known as welcoming to those who are exploring their faith and their spirituality.  

7. Be spiritual way stations that lead, teach, renew and transform Disciples of Christ 

who desire to deepen their faith. 

8. Be relevant, other centered bodies that are both proactive and responsive in 

reaching out “beyond the walls” to the communities in which we live. 

9. Be willing to risk and open to new ways and new structures yet respectful, objective 

guardians of our heritage. 

10. Be growing bodies of believers that are fiscally sound not bound nor burdened by 

our past or our buildings, but enthused and praise-filled about the future God lays 

out before us. 

  



PART 4: Converting Vision 2021 into the Deanery Operating Plan 

With the KSO’s as the signposts marking our destination, Vision 2021, the leaders of 
DWQ used the following template to prepare the Deanery Operating Plan for 2017 that 
converts Vision to Action.  

The Objective template was to answer the five questions that follow: 

What – Using an active verb in describing the action to be undertaken. 

Why – Links to one or more KSO’s to explain why the Deanery should be proactive 
on this action. 

Who – Identifies who is going to complete the action. 

When – Identifies the Quarter in which the action will start and be completed. 

How to measure success – States an output from the action that will tell us if we have 
successfully achieved the objective. 

 

PART 5: The Deanery Operating Plan for 2017 – Objectives for DWQ 
Transformation 

The following “Objectives for DWQ Transformation” were prepared by four teams of 
leaders from across the deanery and then integrated into a single set of actions to be 
undertaken and help us transform our deanery into the church we believe God wants in 
West Quebec by end of 2021. 

Here are the Objectives that the leaders from across the Deanery have set and the 
hope is that individual parishes and churches will create their own objectives and 
ultimately budgets for 2017 to support these initiatives.  

If every level (Deanery, Parish, Church) within the DWQ worship community works as a 
single body of believers then we will all see our ministries in West Quebec transformed. 

Objectives  

1 What Performing research to determine the needs in our communities. 
Then developing and implementing an action plan in response to the 
discovered needs 

Why KS0 8 and impacts/influences KSO’s: 3,4,5,6,7,9,10 

Who 2 or more people per parish 

When Q4, 2016 – Conduct research 
Q1, 2017 – Develop Action Plan 
Q4, 2017 – Implement plan 

How 
Measure 

New community services and/or partnerships established. E.g.: 
Food drives, host Al-Anon meetings, offer youth group, offer "Messy" 
Church model to attract families 

Note: Resources suggested/mentioned: Gather, Transform, Send (Episcopal 
Church USA).   This resource relates to both of the above mentioned 
objectives, and related Congregational Resource Day Workshops (Unbinding 
the Gospel, 2013) 



2 What Redefining the nature of ministry in the Deanery. Clergy, lay readers 
and other lay leaders will work together in new ways, with the 
primary aim of better linking with and ministering to small and 
isolated congregations currently dependent on occasional clergy 

Why  KS0’s 1,2,3,5,7,9 and possibly 10 

Who A cross-deanery team comprising clergy and lay members who will 
work collaboratively 

When Q4, 2016 - Planning  
Q4, 2016 - Planning for anchored congregations is needed because 
the contract of the curate ends on December 31st 
Q4, 2017 – Launch new team ministry program 

How 
Measure 

Success will be measured by all participants' ongoing support and 
concrete "measurable" involving specific congregational and parish 
"norms"   

3 What Emphasizing lay leadership by training, defining work scope and 
deploying active lay ministry teams 

Why KS0’s 1, 3, 4, 7, 8, 9 and 10. 

Who A cross-deanery team comprising clergy and lay leaders who will 
work collaboratively 

When Q2, 2017 – Planning (post vestries) 
Q4, 2017 – Implement 

How 
Measure 

Successful deployment of lay leaders across the Deanery 

4 What Developing programs to nurture people so they may grow in their 
faith and understanding, and their desire to grow in their ability to be 
a leader in ministry 

Why KSO 6 

Who A cross-deanery team using diocesan, parish and other resources 
who will work collaboratively 

When Q3, 2017 

How 
Measure 

Increase in Ministry leaders specifically and congregants generally 

5 What Developing, implementing and promoting Deanery-wide worship and 
other activities with an emphasis on children and families 

Why KSO’s 1,2,4,5,8,9 10 

Who Deanery team with participation from others 

When Q2, 2017 Publish approved plan 
Q3, 2017 Launch (depending on type of activity) 

How 
Measure 

Measured by participation and expressed interest in future events 
Each parish and congregation will advise the Deanery of the ways in 
which they are inviting children or not 



6 What Developing French Ministry Component to serve Francophones and 
Francophiles in West Quebec 

Why all KSOs 

Who A Cross-deanery team with leadership by the parish of St-Bernard-
de-Clairvaux 

When Q2, 2017 - strike a working group through an appeal to members of 
DWQ with a heart for this issue 

How 
Measure 

Development of an initial working group  
Development of a viable ministry plan  
Launch of an approved ministry program to French speaking 
communities within the Deanery 

7 What Replacing retiring clergy with bilingual clergy (as much as possible) 
and encouraging language training for those currently employed as 
needed 

Why KSO’s  2,3,4,6 and 8 

Who A cross deanery team under the Bishop’s authority drawing on 
wardens, priests and parish members 

When Ongoing  
Q4, 2016 for contracts that end on December 31, 2016 

How 
Measure 

Increase in bilingual priests in the Deanery 

8 What Creating and publishing a “guidance package” for congregations 
considering re-purposing, restructuring or eventually closing their 
churches/chapels 

Why KSO’s  1, 10 

Who A cross-deanery team comprising clergy & lay members who will 
work collaboratively with assistance from the Bishop’s office as 
required 

When Q1, 2017 

How 
Measure 

Approved plan is published, accepted and  being worked on in the 
Deanery 

  



9 What Creating a new structure out of all parishes in the Deanery of West 
Quebec (For example - 3 main worship centers placed strategically 
around the Deanery to provide programs and direction to outlying 
ministries) 

Why All KSO’s  

Who A working team comprised of Archdeacon, Regional Dean and laity 
that fully represents the needs and sensitivities of the communities 
in the Deanery (maximum - 10 people) 

When Q1, 2017 - strike a team to envision and articulate this strategy more 
deeply  
Q3 2017 - take the developed strategy and its options out to 
consultation with members 
Q4 2017– Approve new structure 
2018 Launch  

How 
Measure 

Development of an initial proposal  
Consultation and Feedback 
Acceptance of the proposal after inclusion of initiatives which arise 
from the consultation 
Implementation of new structure 
Greater awareness and sense of inclusion within the community of 
West Quebec 
Eventually greater attendance 

10 What Developing a Mobile Church Ministry in order to reach communities 
with a viable ministry, educational and social justice programs in the 
Deanery 

Why All KSO’s 

Who A lay champion with knowledge of the geographic and ministry 
needs of the Deanery would lead a working group comprised of laity 
that fully represents the needs and sensitivities of the communities 
in the Deanery. (maximum 10 people) 

When Q2 2017 Strike a Mobile ministry working group to establish options 
and their feasibility 
Q4 2017 -Publish viable options for community members to access  
2018 Develop long term plans if approved 

How 
Measure 

Development of working group  
Consultations within the Deanery  
Plan published and approved for the short and long term  
Launch of mobile ministry with adequate resources for people to 
access this ministry 

  



11 What Developing and implementing a deanery-wide hospitality training 
program 

Why KSO’s 4, 6 

Who Stephen Picard, Christ Church, Aylmer, and team 

When Q1, 2017 

How 
Measure 

One or two members from each church across the Deanery will have 
participated in training to become hospitality trainers so they can go 
back and train others in the congregations from which they come 

12 What Building Social Justice/Outreach programs across the deanery with 
ecumenical partners 

Why All KSO’s 

Who A lay champion to take on 1
st
 Quarter activity and an Ecumenical 

Working Group representative of all of West Quebec 

When Q12017 Strike a working group from members of Deanery of West 
Quebec with a heart for social justice ministry 
Q22017 Invite ecumenical churches and social justice groups to a 
meeting to discuss possibilities  
Q3 2017 Strike an ecumenical working group 
Q4, 2017 Launch program 

How 
Measure 

Development of an initial working group  
Development of a Regional Ecumenical West Quebec working group 
Delivery of Services within the Deanery 

13 What Developing a Communications Plan and Strategy including Internet 
(website) and Social Media (Facebook, Twitter etc.) live streaming 
and or podcasts capability that would allow for the building of a 
network of communication within the Deanery and showcase the 
Deanery to the environment outside ourselves 

 Why All KSO’s 

 Who Susan Lewis and Mary Trafford with a Communications working 
team 

 When Q12017-Development of a preliminary Deanery website and social 
media presence 
Q2 2017 –Publish Deanery Communication Strategy  

 How 
Measure 

Development of a preliminary Deanery website and social media 
presence 
Launch site & striking of Working Group  
Publish draft Communications Plan to Deanery members for input.  
Updated site and required support materials created 



PART 6: A 2017 Budget for Deanery Transformation. 

It is hoped that a modest budget can be created to fund expenses related to achieving 
this Deanery operating Plan for 2017. This is to supplement the many hours that will be 
volunteered across the Deanery to put this plan into action.  

Once this budget is approved it should be included here in total and by amounts 
available by quarter through to the end of 2017. 
 

PART 7: Next Steps. 

Publish Version 2.0 of Deanery Operating Plan to Editing Team October 15, 2016 

Editing team review and return comments  October 18, 2016 

Publish Final Version 3.0 to Editing Team for approval October 28, 2016 

Distribute Deanery Operating Plan to DAT to take to all 
churches 

November 12, 2016 

 
 
We pray that God will bless our endeavors and redeem our mistakes. 

To God be the glory 

 


